RCSL Board Meeting
Thursday, June 21%, 2011

The meeting was called to order by Vice President, Steve Henderson, at
6:01pm

Rhonda Allen, President— present

Caroline Espy, 1* VP of City Meet-present
Tommy Kibler, 2nd VP of Dive- present
Steve Henderson, 2™ VP of Swim-present
Chris Espy, 2" VP of Records - present
Terri Keller, Treasurer- present

Sarabeth Martinson, ACMD - present

Susan Christian, Secretary of Dive — present
Lisa Potter, Secretary of Swimming-present

Roll Call of Member Pools:
All present

1. Caroline — City Meet Jobs

a. Stroke and Turn & Officials positions will not be filled by
teams but by Steve Henderson and Caroline from a list of
certified officials

b. The number of officials from each team will determine the
number of other workers required from each team

c. Each team should fill out their blank volunteer forms and get
them back to Sarabeth

d. The template can be pulled off the website.

e. Computer positions will also be filled from a list of qualified
dual meet workers

f. All volunteer lists must be filled in and returned by June 30"
Lists must be turned in before teams can register for City Meet

g. Lists must be typed—not handwritten

h. Volunteer worker meeting will be held on Thursday of block
practice

i. Tent fees are $300. Fans $25 pedestal and $35 ground

j. Tent fees and entry fees can be one check but note amount for
each in notes

2. Steve — officials

a. Let Steve know if people need to be removed from the officials

volunteer list for city meet



b. Discussed calling of meets due to weather. Swimmers must
splash in order to count for eligibility for city meet.
c. If the swimmer aged up between canceled meet and
rescheduled meet, finish at the age started.
3. Chris — Computer
a. Entries for city meet instruction packet handed out.
b. Entry fees are $2 per event $8 for relay.
4. Officers
a. The following officer positions must be filled at our September
end of season meeting:
1. Records
1. City Meet Director
1. Treasurer
1v. Secretary
v. President
b. These positions must be filled or we will not be able to have a
league next year. So please consider stepping up to fill these
positions.
5. Block practice schedule will be emailed soon.

Motion to adjourn. Passed unanimously.

The meeting was adjourned at 6:38 pm.



