ROCKET CITY SWIM LEAGUE
MINUTES

Tuesday, May 22, 2007

The second meeting of the 2007 RCSL swim season was called to order at Southern
Family Market by President, Tina Clarke at 6:32pm. All board members were present
(2" VP of Swim remains vacant).

Roll call was taken. Mountain Springs did not have a Pool Rep. Present. The following
pools did not have a coach present: Blossomwood, Byrd Springs, and Chapman.

The minutes from the first RCSL meeting on April 19 were approved.

Scott Cardno: Tresurer Report:
The budget was distributed. Scott Cardno noted that the meet manager update
would be closer to $4000. A motion was taken and seconded to pass the budget—
the budget was passed.

Tommy Kibler: 2" VP Dive:
Dive team meeting for coaches and Reps was scheduled for May 23 at St.
Stephens’s church. There will be 8 dive teams competing this summer.

Chris Espy: Records Chairman:

Computer Training is scheduled for Saturday, May 26 at the YMCA from 11am-
2: 30pm. You must bring your own computer. This will be the ONLY training this
season! The following items will be distributed at this meeting:

* Meet Manager 2.0 update

* Template for first meet (please remember to go to the web page

before EACH meet and download the template)

* Copies of all procedures and meet job information will be available

* Pink/blue index cards for meets and labels for ribbons
You must send someone to this meeting to obtain these items or they may be
picked up at Jones Valley Pool the next week.

Tina Clarke: President
The changes in the Rules of Competition that were approved at the last meeting
were discussed. The updated Rules of Competition are on the web page. Please
discard the Rules of Competition that you received at the first meeting and print
yourself and your coach a new copy from the web page.
All Reps. and Coaches were reminded to treat all Officials and the City Meet
Director with respect and patience.
All Coaches were challenged to take the stroke and turn test to refresh themselves
on the rules. This would allow you to understand more clearly why your
swimmers may be DQed during the season.



The Officials Tests have been updated on the Web page. Some of the references
were incorrect since the page numbers in the rulebook have changed. This has
been corrected. Test must be turned in no later than Saturday, June 2. No tests will
be graded after this date. You may take your test to Camelot pool (during deck
training) on June 2 and give it to Christy Kubichan. She will get them to Tina. If
deck training is over—do not leave your test at Camelot. It will not be graded.
Deck Training:

*  Wednesday, May 30 at Chapman Pool at 6:30pm

* Saturday, June 2 at Camelot Pool at 8:30am.
The board is still in desperate need of a 2™ VP of Swim. Please consider the folks
at your pool and let Tina Clarke know if you have a qualified individual who
could take on this job. We must have this position filled for City Meet.

Beth Morris: 1% VP of City Meet:
City Meet jobs were again discussed. Please remember that if someone signs up
from your pool but fails to show up to work at City Meet—then your pool will be
fined.
A few of the City Meet jobs were changed so please recheck the jobs on the web
page.
Concessions were discussed briefly as well as tents and generators. The
possibility of a community tent and a central generator is still being investigated.
Please go ahead and rent your tent and generator until further notice.
This will be Beth’s last year at City Meet Director. It is imperative that we find
someone to follow her through this job this year.

Laurie Marett from Lily Flagg will organize City Meet Ads with the help of Janet Shults.
The Ad order forms are on the web page.

Any ad requiring graphics must be in by June 15.

Camera-ready Ads must be in by June 22.

All ads can be turned in at Lily Flagg pool

President Tina Clarke adjourned the meeting at 7:33pm.

Next RCSL meeting is June 28 at the YMCA at 6:30pm



